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Background Results Conclusions

* Leadership skills must be continuously developed, honed and
cultivated at all levels, especially for newly appointed leaders.
Executive coaching is an effective tool for enhancing leadership
performance in organizational settings.?

Group coaching for leadership development acknowledges the
social context of leadership and capitalizes on the shared
experiences of peers facing similar challenges.?3

* Accountability partnerships improve outcomes for those
participating in goal-based coaching programs.4>-

= A pilot leadership development group coaching
program proved beneficial to participants in
developing both leadership skills and a community of
peers to help navigate shared challenges.

" The impact of this intervention has been longstanding,
as participants continue to rely on their community of
peers for ongoing peer leadership support, and new
division chiefs have been invited to join the
community of peers (how > 12 months after
completion of program).

Results of the program have been presented across
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We piloted a leadership development group coaching program
among a cohort of newly appointed pediatric division chiefs and
assessed the impact via a mixed methods assessment.

Participants: 8 new division chiefs (new defined as < 3 years in the role)
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professional organizational development coach (Mira Brancu)
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e Each session included didactic content and discussion of real-time
References:

challenges based on the strategic leadership pathway (Figure 1 : :
SEPN & : & PP : Y ( & ) | know hov,v t(.) remain aUt.hent'c to mYse'f * | feel burned out from my work 1. Nicolau A, Candel OS, Constantin T, Kleingeld A. The effects of executive
DiSC® leadership style assessment completed prior to first session followed while aligning with senior leadership . . . - .
_ _ - coaching on behaviors, attitudes and personal characteristics: a meta-analysis
by 1:1 debrief with coach Figure 1 of randomized control trial studies. Front Psychol. 2023 Jun 2; 14: 1089797.

2. Mbokota G and Reid A. The role of group coaching in developing leadership

Developing F W Pre Mean ® Post Mean * = Large Effect Size (Cohen’s d > 0.8)
Moving with

Peer accountablllty partners ' ey * = Moderate Effect Size (Cohen’s d > 0.5) _ . . .
matched based on effectiveness in a business school leadership development programme. South

: . African Journal of Business Management. 2022, 53(1): a3105.
complementary leadershi - Participant Quotes '
| ; v E \ Comatexity Benefits of real-time P Q oY 3. Fusco T, O’Riordan S, Palmer S. Assessing the efficacy of authentic leadership
: . S Nard 1o get reeapackK in . . . .
AL o ’ Uncertanty T group problem solving L T group-coaching. International Coaching Psychology Review. 2016;11(2): 118-
Each Pa rtICIpa nt was asked to Alkelen) ideal opportunity to identify 128.
4. Daily R, Romo L, Myer S, Thomas C, Aggarwal S, Nordby K, Johnson M, Dunn

. ' our |eadership style’ and what AII 8 diViSion Chiefs remain
Complete d IeaderShlp our strengths are, but also in their roles
development plan Accountability partner was what are our opportunities C. The Buddy Benefit: Increasing the Effectiveness of an Employee-Targeted
the best! | feel fortunate to for improvement.

e Evaluation: ) ] have been matched with It was a very freeing - Weight-Loss Program. Journal of Health Communication. 2018; 23:3: 272-280.
. p g T0P|CS Of eaCh session someone with a very thing...in terms of “you Participants have 5. Spencer EC, Neikirk K, Campbell SL, Powell-Roach KL, Morton D, Shuler H,
re- and post-program surveys . . different style where we don't have to be good at continued to meet M SA Hinton A Jr. Intenti | and unintenti b fi £ mi :

+ 60-minute focus group 2 1 Facmg Uncertamty could really learn from each all these things,” but in a : urray SA, Hinton A Jr. Intentional and unintentional benefits of minority

other! very practical way of “this monthly as an informal writing accountability groups. Trends Microbiol. 2022 Nov;30(11):1015-1018.
months ?fter program 2. Developing ldentity = h°wy::o':?:,f'erw'th peer coaching group 6. Marek AJ, Chu EY, Ming ME, Khan ZA, Kovarik CL. Piloting the use of
completion. smartphones, reminders, and accountability partners to promote skin self-

e Quantitative and qualitative 3. Strategic Thmkmg Participants invited 3 new examinations in patients with total body photography: a randomized controlled
P

data were analyzed using 4. Navigating Complexity ATEIEHISES T division chiefs to join their trial. Am J Clin Dermatol. 2018 Oct;19(5):779-785.

Decreased feelings of SID L1 B .
8 goals/interests/problems monthly peer coaching

descriptive StatiStiCS and rapid 5 Moving W|th |mpact imposter syndrome and sharing our

thematic analysis, respectively. |\ Up and Graduation et - W] Duke University Q
School of Medicine

B Pre Mean & Post Mean

Impact




